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2)  Incorporate the
Facilitatior’s comments?
 When and How?
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Back to Top

Parking Lot 
•  Make sure we check facilitator report (Bert Stitt) and other input (from this summer) against

recommendations we develop

•  Talk about upcoming presentations
- statewide
- AWMT
- Stakeholders

•  SWAT TEAM – needs new name – definition seems OK

•  Work with EPA to get them to agree to shift from large quantity generators to small

•  Team structure moving forward

•  How to involve teams or get input on concrete recommendations
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Back to Top
WASTE MANAGEMENT PROGRAM REDESIGN RECOMMENDATIONS GRID

Business
Function ����������	�$����

Options                                                                Pros                 Cons

�������

Options                                                     Pros               Cons

•  Green tier (HW, SPW)
– 2 TSD facilities, as a

pilot
– Long-term – all 18 TSDs

-save
staff
time
-
improved
.environ.
benefit
-less
command &
control
(C&C)

-EPA
agreement
-staff
training

“Centralize” or use a
SWAT team

-
efficient
resource
use
-
consisten
t
-ease of
getting
your
answer

-staff
acceptanc
e
-less
local
connectio
n or
licensing
-file
location
-staff
vacancies
could be
difficult
to
address

Plan review

•  Streamline licensing
process, for those not
interested or qualified for
Green Tier (HW, SPW, SW)

- Continue SW Streamlining
Process: 

- Reduce review of ‘as-
builts’,

- Increase on-site
construction inspections;

- ID precedent setting issues
for review;

- Complete data model  flow
chart in detail

-save
staff
time
- quicker
service
- better
use of
staff
time

Centralize or SWAT team -
efficient
resource
use
-
consisten
t
-ease of
getting
your
answer

-staff
acceptanc
e
-less
local
connectio
n or
licensing
-file
location
-staff
vacancies
could be
difficult
to
address
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Business
Function ����������	�$����

Options                                                                Pros                 Cons

�������

Options                                                     Pros               Cons

•  Self Certification (SPW,
RCY, SW)

- For RCY, require Self Cert.
of currently exempt
facilities

- Non-complex SW facilities
(transfer, compost, one-
time disposal, low hazard)

-save
staff
time
-
facility
is
responsib
le
-less C&C
-cover
more
facilitie
s
-better
environ.
Protectio
n
-some
inc. reg.
Authority
and fees
(RCY)
-level
playing
field

-higher
risk
-staff
acceptanc
e
-
environ.
group
acceptanc
e
-this is
a diverse
group/los
s of
control
-
significa
nt
outreach
investmen
t
-more
workload
(us and
them)
(RCY)
-
statutory
changes

Central submittal w/
regional contacts
-central data manager
-experts not necessarily
in one geographic
location  (SPW)

-increase
efficienc
ies
-
consisten
cy
-better
decision-
making
-better
resource
deploymen
t
-use data
more

-training
on use of
 common
data base
-loss of
familiari
ty w/
facility

•  Contracting Reclamation
Plan Approvals (NMN)

•  Long Term – Evaluate using
a company wide approval (SW)

-see
above
-see WAMT
issue
paper
from
August
’05 conf.
call
-improve
integrati
on

-see
above
- see
WAMT
issue
paper
from
August
’05 conf.
call
- extra
fee?
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Business
Function ����������	�$����

Options                                                                Pros                 Cons
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Options                                                     Pros               Cons

•  Peer review “process”  (SW)
– consistent review
– consist answers to

externals
– workload management
– need experts (total review)

– Statewide

•  Options
- Statewide review committee

(engr., hydro, others, sup,
etc)

- 2 review teams/1 or 2
supervisors

- 2 experts review all plan
approvals and assign work
with supervisors
concurrence

(ASSIGNMENT:  Dennis, Barb,
Dave with input from Mike and
Sue to provide details)

HW = Hazardous Waste Program
SPW = Special Waste Program
RCY = Recycling Program
SW = Solid Waste Program
NMN = Non-Metallic Mining Program

EXPECTATIONS FOR COMPLETING THIS TABLE
-draft of recommendations needs to be included in a holistic package
-we need to look forward, not just where we are
-we need to have concrete ideas

VISION:   ZERO WASTE

DECISION-MAKING: SUBSTANTIAL AGREEMENT
Everyone supports product
-may be options
-no minority report

QUESTION: Do we need to add a column for Financial and Workload (hours) impact of  these recommendations, long-
term and short-term?


